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PRINCIPAL'S COUNCIL 
MEETING 
9:00~- TUESDAY, DECEMBER 21, 1 9 71 
NEW WESTMINSTER COMMUNITY CENTRE 
PARTIAL AGENDA 
1. Business Arising From Previous 
Meeting (s) 
(a) Minutes of Meeting of 
December 14, 1971 
(b) Structure Report (GCW) 
(c) Report from Working Con-
ditions Committee Chairman 
(d) Budget Report (MHM) 
(e) Trial Analysis of College 
Activities for the Summer 
( DAP and WLD) 
2. New Business 
3. Announcements 
FACULTY 
WANTED - FIRST AI D I NSTRUCTORS 
Any fa culty membe r o r s t a ff membe r 
who has a St. John Ambulance First 
Aid Certi f i cate issued within the 
last f i ve y e ars is urged to 
contact Don Porter as soon as 
possible . We have a need for 
addi tional i nstructo rs for t he 
First Aid co urse 69-130 which is 
o ffered duri ng the· Spring semester 
t o a wi de number of peop l e. 
DAPorter 
2. Wednesday, December 15, 1971 
NEW POSITIONS ESTABLISHED 
The position of Administrative 
Assistant to the Chairman of the 
Department of Fine Arts has been 
established. The term of appointme nt 
will be from January lst to May 31st 
1972. 
Any f a c u l t y membe r, full or part-
time , f rom any department within 
the Col l ege is eligible to apply 
fo r t h i s posi t ion. 
Appl ications shou ld be in the form 
of a ver y brief note addressed to 
the Dean of Curriculum and 
Ins truc t ion . 
T~ere is no emo l ument for this 
po s ition; it is a quarter time 
adminis tra t ive position and it is 
d s sumed that the incumbent will 
t e ach 3 courses . No administrative 
e xperience is required. Applications 
rus t be received by noon, Wednesday, 
:Je cember 22, 1971. 
J;\ic'o rter 
. ,, 
iNTER-OFFICE MAIL GONE MISSING 
LATE IN OCTOBER, A BROWN ENVELOPE 
T\DDRESSED TO RUTH NICKELL AT 
SURREY CAMPUS CONTAINING IMPORTANT 
DOCUMENTS WENT MISSING. PLEASE 
HELP BY CHECKING YOUR STOCK OF 
BROWN ENVELOPES IN CASE IT CAN 
BE FOUND. 
CONTACT THE PERSONNEL OFFICE 
IF LOCATED. 
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PROFESSOR HITS 
COLLEGE I DEALS I 
J 
Universities and professions 
have worked out a "sweet-heart 
deal" that costs taxpayers 
money and students time, a 
Simon Fraser University educa-
tion professor, Dr. John Ellis, 
said1 Tuesday. 
The professions are making 
their courses longer and more 
difficult, with the co-opera-
tion of the colleges, Ellis 
told the Vancouver Rotary Club. 
"This works out fine for the 
universities, because they get 
more grants for more students, 
and higher grants for higher 
degrees", he said. 
It makes professions more 
difficult to enter, and gives 
them more "prestige" . But 
this makes it more difficult 
for the students prep.aring for 
a profession. 
As an example, Ellis said, 
the University of B.C. re-
quires two years of study, 
after a BA, for a library 
degree. Until this year, just 
one year was required. The 
library graduate will now have 
the degree of Master of Li-
brary Science. 
This practice was started by 
a small college in Ontario, oc-
cupied by the University of 
Toronto and now is copied by 
UBC, he said. 
"So the status of the li-
brarian has increased, but the 
time and cost has also in-
creased and there's no real 
evidence that it produces 
better librarians." 
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"UBC profits handsomely 
because the university grant 
formula pays a great deal more 
for a master's than a bache-
lor's degree," he said. 
Similarly, qualification for 
a chartered accountant's degree 
will take five years in a uni-
versity and three more in an 
accountant's offi~e. Previous-
ly it has required one year in 
university and five in the of-
fice. So the former total of 
six years has been raised to 
eight. 
Both UBC and the University 
of Victoria are planning to ex-
tend the teachers' training 
course to five years from four 
in university before they can 
teach in any school, Ellis 
said. 
"Of course, this move is not 
being opposed by the teachers' 
federation." 
Teachers salaries are based 
on their years of training, he 
said. But there is no evidence 
that a teacher trained for five 
years is better than one train-
ed for three years. 
"We should be asking some 
questions," said Ellis. "Does 
one really need a BA to become 
a lawyer? Does a dentist need 
a B.Sc.-?" 
"Do we really need a facul-
ty of 30, plus 59 part-time 
faculty to produce 30 dentists 
a year in B.C.? 
University training is being 
overemphasized, he said. 
"If we trained plumbers in 
departments of philosophy 
neither theories nor pipes 
would hold water." 
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Employers should stress tal-
ent more, rather than years 1n 
university, said Ellis. 
. "But the universities and 
the professions want it this 
way. I think there is a real 
conspiracy of status." 
THE PROVINCE, December 8, 1971 
SUBMITTED BY BILL DAY. 
NEXT SEMESTER'S 
DESKS AND TELEPHONES 
Please be reminded that you probably 
won•t have the same desk next 
semester. With all the moves antici-
pated for late December and early 
January, you have been asked to empty 
all your belongings out of the desk 
you presently use so that the movers 
can move it, and you won•t lose any-
thing. Tape the keys inside t he 
drawer. 
Please check with your Chairman to 
find out what campus is 11 home 11 for 
next semester, and check with the 
Campus Administrator to find out where, 
your new desk is located. Please post~ 
pone this last question until the firs~ 
week of January. 
The new phone arrangements are going 
to be a bit tight. We are restricted 
to 39 locals on the Surrey and New 
West. campuses until the new budget 
takes effect. This means we• 11 
probably have to walk to make a tele-
phone cal 1 and be patient to get an 
outside 1 ine. The present equipment 
wi 11 be loaded to maximum, and we are 
all going to have to use the system 
more efficiently. However, for those 
who prefer the face-to-face encounter, 
the res trictions on the telephone wi 11 
be a godsend. 
H. Nay:or 
4. Wednesday, December 15, 1971 
<><><><><><><><><><><> 
SEASONAL MESSAGE 
Although i·t is not our intention to intro-
duce religious fervour into the College, 
nor to promote the celebration of pagan 
rituals such as the visitation of St. 
Nicholas (also known as Father Christmas 
alias Santa Claus), nor to offend the 
exponents of Women's Liberation by 
mak ing reference only to the male 
chauvinist pig, Mr. Claus, we are con-
strained to extend t o one and al l the 
warmest Seasons ' Greetings and Wishes for 
a Happy and Fulfilling New Year. 
Bill , Don and Ge o r ge 
<><>O<><><><><><><><> 
I:.WJAUIT 
NOW 
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INSTITUTE OF 
ENVIRONME~TAL 
STUDIES 
MEETING 
At the meeting of the Institute on 
December 9 the following points were 
agreed upon: 
l. Organisation. 
The directorate of the Institute 
should include representatives of the 
following:-
College Council 
Principal's Council 
Each Campus 
The Student Body 
Each Mur-icipality in the College 
Region. 
The following volunteered to act 
as Institute representatives: 
Pat Fletcher - Richmond 
Bob Berger - Surrey 
Nick Mansfield - New Westminster 
Leigh Harrington- Students 
2. Environmental Projects. 
Suggestions for student projects, 
research topics, etc. should be 
defined for suitable courses. They 
should be challenging and useful yet 
not so extensive that they monopolize 
the student's attention and time. 
Suggestions from faculty should be 
sent to Barry Leach. 
3. Environmental Study Centre. 
The proposed Study Centre on 
Serpentine Fen will probably be · 
developed in cooperation with Ducks 
Unlimited (Canada) which is planning 
.to set up a farm for propagating 
Canada Geese in order to raise a new 
breeding stock for the Fraser Valley. 
water management; tree plantations, 
· organic farming and, perhaps, some 
beef farming opportunities will be 
available. Fish management projects 
~n the Serpentine and Nicornekl Rivers 
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will also be developed. 
4. "Access" Booklet. 
It was suggested that a booklet 
should be compiled listing places 
i suitable for college class visits and 
1field trips. Items for inclusion 
should be ~ent to Barry Leach. 
5. Other suggestions. 
a. The posting of a regular weath-
er forecast by Blane Coulche r . 
b. Studies of the role of SPEC_ 
and similar groups 
c. Courses in survival in the 
wilderness 
:l. A showing of the film "The 
Green River Valley," a study 
of the environment near 
Tacoma, Washington. 
Barry Leach 
New Year Bird Count - Sunday 
2 Jan. 1972 
Area to be covered:-
Mud Bay, Crescent Beach , White 
Rock, South Surrey, South 
Langley . 
Volunteers are required to go 
out and list the wild birds 
observed in the area described 
above. 
At the end of the count there 
will be an opportunity to 
compare notes and take refresh-
ments at the home of the local 
organiser -
Miss Madeline Schouten 
14916 Thrift Avenue 
White Rock, B.C. 
Those wishing to participate 
should notify Barry Leach 
as soon as possible. They will 
then receive check list, maps, 
etc. 
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A CRACK IN THE CANVASS 
On Wednesday, December 8th, 
1~71, I was sitting in the 
Information Office, and there 
came a rather sharp knock at 
the door. 
Enter one very wet and cold 
student, complete with red nose 
and firey eyes. 
He was extremely angry at 
the world in general and at one 
of his Instructors in particu-
lar. 
But what a compliment. 
He informed me that he had 
hitch-hiked from North Burnaby 
to attend a class of great ap-
peal and braved one hell of a 
snow storm on foot. 
I guess he was angry because 
his Instructor didn't brave the 
snow storm in the comforts of a 
$6 , 000.00 automobile. Perhaps 
that old saying - "I used to 
walk three miles to the little 
red school house ... " can be 
challenged at last. 
JIM MciNTOSH 
6. Wednesday, De c ember 15, 1971 
MERRY CHRISTMAS " MAD HATTER" 
Dear Mad Hatter: 
I ' m writing this short note 
to your staff , to wish you a 
very Merry Christmas: and a 
Happy New Year : 
Good luck to the Mad Hatter 
and staff in 1972, and keep 
up the good work ! 
Diane Fraser 
" / .ltti rl . 'lf rrur '.' Oil .lf'l'll t'ip)tl tiny rrinrlt:n!' ., 
' 
' 
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How about a Christmas Carol 
ontest. Douglas College (if 
't has one). Here's some sugges-
tions, and if your can think of 
ny better or improve the ones 
ere - tr . 
Sung to the tune of Silent Night: 
Silent plight, Holy plight 
All is dark in the light 
Round yon College mud and blight 
Holy trailers so cold and trite 
Sink in earthenly peace 
II 11 II II 
ung to the tune of F1rst Noel; 
The first oh well 
The teachers did say 
When on viewing their college 
So damn far away 
CHORUS: 
Oh well, oh well 
Oh well, oh hell 
Born is a college of mud, 
farawa 
I 
/ 
I 
I 
' \ 
\ 
""' 
·wednesday , December 15, 197 1 
--------·-----.. 
REPRINTED BY KIND PERMI SS ION~ 
THE EDITORS "ALICE ' S MARCH HAF<.L" ~ ) 
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Sung to the tune of Jingle Bells: 
Jingle bells 
Douglas smells .... 
D ~.·-- . .. t- ·- ~~ 
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Sung to the tune of King 
Wenceslas: 
DR.WOOTTON DID LOOK OUT 
Dr. Wootton d1d look out 
On the Feast of Steven 
When the mud lay round about 
Deep and crisp and even 
Brig~tly shone the sun that day 
Though the rain was cruel 
When a poor lad came in sight 
Hiking to Douglas school ... 
God rest ye Merry Gentlemen 
God rest ye merry faculty 
May nothing you dismay 
Remember universities 
Are not made in a day 
For in one month the plans were 
made 
It's in a muddy grave 
Give us strength Lord to last 
another day 
One more day 
Give us strength Lord to last 
another day. 
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AUDIO VISUAL 
PRODUCTION 
CENTRE 
SUGGESTED 
ETV PROGRAMS 
FOR THE WEEK OF DECEMBER 18 - 24 
DECEMBER 18 
7:00p.m., Channel 7 
CHALLENGING SEA - Documentary 
San Diego's Sea World aquatic 
zoo and an explanation of how 
the habits and migrations of 
sharks are . studied. (60 min.) 
DECEMBER 19 
5:00p.m., Channel 8 
UNTAMED WORLD 
Arctic terns, eider ducks and 
puffins are among the birds 
studied in a visit to the Farne 
Islands off the coast of northern 
England. (30 minutes) 
7:00p.m., Channel 4 
NATIONAL GEOGRAPHIC 
A portra1t of Australia, focusing 
on the Aussie's love of sports and 
life in the bleak outback,(60 min.) 
7:00p.m., Channel 5 
WILD KINGDOM 
A look at animal survival in the 
Sonora Desert. (30 minutes) 
DECEMBER 19 CONT'D 
7:00p.m., Channel 9 
CIVILIZATION 
"The Fallac1es of Hope" covers the 
Romantic Movement of the 18th and 
19th centuries. (60 minutes) 
7:30p.m., Channel 8 
JACQUES COUSTEAU 
"Octopus, Octopus" sets the record 
straight for a misunderstood 
species .... (60 minutes) 
DECEMBER 20 
6:30a.m., Channel 4 
CHANGING EARTH - Science 
Rocks and m1nerals are examined by 
D. R. Peacor, University of Michi-
gan, and host Jim McClurg. 
7:45a.m., Channel 6 & 8 
UNIVERSITY OF THE AIR 
Current Issues: Pr1nciples of 
collective bargaining. 
t 
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DECEMBER 20 CONT'D 
10:00 p.m., Channel 2 & 6 
NATURE OF THINGS 
"Populat1on: Everybody's Baby" 
examines the projected conse-
quences of over-population and 
the controversy surrounding 
population control. (30 min.) 
DECEMBER 21 
7:30p.m., Channel 7 & 12 
CBS NEWS SPECIAL REPORT 
How does the states1de Army 
shape up? ... offers a study in 
contrasts(60 minutes) 
9:00p.m., Channel 4 
LAND OF THE SMALL - Documentary 
A v1s1t to the 1nsect world. 
(60 minutes) 
9:30p.m., Channel 9 
BLACK JOURNAL 
"Black Paper on White Racism" 
conclusion, centers on white 
racism toward black culture. 
10:00 p.m., Channel 2 
TUESDAY NIGHT 
"Three Men 11 traces the United 
Nations' development through pro-
files of the three men who have 
held its highest elective office 
(60 minutes) 
DECEMBER 22 
6:30a.m., Channel 12 
CHANGING EARTH - Science 
The story of geology is told via 
films and still pictures. Todays 
topic is disturbances of the earth. 
(30 minutes) 
9:00p.m., Channel 2 & 6 
TENTH DECADE 
"The End of an Eran reconstructs 
~he final phase of the Diefenbaker-
., earson years. (60 minutes) 
ll. 
D " G.L"".: I_ ·s.;,.::.RY 
..... 
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DECEMBER 23 
7:45a.m., Channel 6 & 8 
UNIVERSITY OF THE AIR 
The Arts: How art parallels 
the development of man. (30 min.) 
9:30p.m., Channel 8 
HERE COME THE 70s 
Spec1alists d1scuss futuristic city 
planning that would do away with 
cars; computerized mass transit 
systems. (30 minutes) 
DECEMBER 24 
7:45a.m., Channel 6 & 8 
UNIVERSITY OF THE AIR 
Sciences: chemical and physical 
breakdown of rock. 
*********************************** 
LIBRARY 
FILMS ARRIVING 
Dec. 15, 1971 
Northern dialogue 
Dec . 16 , 19 71 
The eye hears, the 
ear sees 
A phantasy 
Neighbours 
Begone dull care 
Down through the 
years 
Dec . 2 2 , 19 7l 
Lines horizontal -
Lines vertical 
B. Coulcher 
Douglas 4 
Douglas 4 
Douglas 4 
Douglas 4 
B. Marsten 
Douglas 4 
Linda R. Gunson 
Audio-Visual 
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Last night I saw 
Eternity pass by 
When mouth touched mouth 
And arms met. 
The chilly morning frost 
Brought deadly ice 
Destroying the rushing heights 
Of wind and water. 
Beneath the mask 
Of the flowing skirt 
I perceive a 
Paradise Lost. 
J. DeJ. 
• 
• J 
• 
• 
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MUSIC SCHOLARSHIP 
Patricia Ogden first year 
Douglas College student, has 
been awarded the Don MacDonald 
Memorial Scholarship for music. 
This scholarship is awarded by 
the Surrey Music Educators 
Association to a Surrey High 
School student who graduates 
from a Surrey High School and 
plans to continue in music. 
Patricia specializes in the 
French Horn and her teacher is 
Bruce Dunn, of the Vancouver 
Symphony Orchestra. 
Mr. David J. Peterkin, 
13. 
.. L ~~ :~ ~ rt RY 
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LAST MINUTE ITEMS 
The organizers of the Christmas 
Party (Saturday, December llth, 
1971) deserve a monumental 
"Thank You" and acknowledgement 
for a task that really "came 
off" ... The children appeared 
to enjoy every minute of the 
entertainment and say thank you, 
The next issue of the Mad 
Hatter will follow registration 
(mid January) . 
Watch for the Logo ... it ac-
tually exists and will appear 
on stationery around the time 
we move into our new location. 
J.C.M 
'· 
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SPORTS 
BASKETBALL 
The College basketball teams were 
active on the weekend. The men's 
team played two games, one in 
New Westminster against Trinity 
College, and the second in Nanaimo 
against Malaspina College. 
The game on Friday against Trinity 
College was very tight, and w~s a 
real squeaker to watch, to coach, 
and to play. The final score was 
Trinity 86, Douglas 76, but it 
really could have gone either way. 
Roy Dimond, Vic Couture and Bruce 
Adams played exceptionally well 
on offence, and Doug Schweyers 
shone on defence. We are looking 
for a win against Trinity at our 
next meeting in January. 
The Saturday game against Malaspina 
was really not a balanced game. 
The final score was Douglas 123, 
Malaspina 48, with each of the 
nine players averaging 10-15 
points in the game. 
The girls' team played the Trinity 
girls on Friday, and came up with 
a win, the final score was Douglas 
35 , Trinity 28 
The teams have a break until early 
January, the schedule begins again 
on 6 Jan. The team spirit is high, 
and we are expecting a good second 
half for the schedule, leading to 
a playoff berth we hope. 
Jack Lett 
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ICE HOCKEY 
The Douglas College Ice Hockey Team 
~articipated in the B.C. Festival 
of Sports Ice Hockey tournament in 
Trail, Dec. 2, 3 and 4. 
The team suffered two severe losses 
in the first two games. Selkirk 
College trounced the team 19 - 1 
and S.F.U. found 24 holes to make a 
score of 24 - 1. Douglas goals were 
b y Gary Miller and Brian MacAdam. 
Douglas found its way to the first 
win of its career in a game against 
Malaspina College. 
Douglas goals by Pete Bruce, Don 
Brown, and Brian MacAdam left the 
final score at 3 - 2. 
The first Douglas game ended with a 
score of 8 - 1 in favor of New 
Caledonia. 
Congratulations are due to U.B. L . 
who placed first in the tournament 
and to Selkirk College who placed 
second. 
Len Millis 
FOR SALE 
MUST SELL BARGAIN PRICES r I 1 I I I I 
CHESTERFIELD, 5 pc. DINING ROOM 
' 
SET, LIVING ROOM CHAIR, ELECTRI C 
HEATER, QUEEN SIZE BED FRAME AND & 
HEADBOARD, PICNIC TABLE, BATHROOM ~ 
ITEMS , AND BABY BOTTLES . 
PHONE TODAY: 536-6620 
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L~ST GAS I I 
Fo llowing ~n the Wake of the nLast Gasn 
CHRISTMAS DANCE AND DINNER 
$2 .5 0 I Pe rs on 
Ope n to Students~ Fa culty and Staff 
At nThe FL ame n Supper Club 
(On Canada Way at Boundary) 
Two BANDS 
"GAS TOWN" 
"JAsoN HoovER" 
Tickets Available From: 
l. Radio Society Office - Room l28 
2 . Any Student Council Rep. 
8:00 P . M. - 2 : 00 A. M. 
Thu rsday ~ December 23rd 
( Day after last day of classes) 
DOOR PRIZE 
BOOZE AVAILABLE 
·.• 
. . . , . 
REMEMBER ? 
II .AS I CLOSE MY EYES 
I SEE THE HOVERING SEA GULL 
STAY AS A LONELY PINE AGAINST THE SKY 
SWAYS TO AND FRO 
IN A GENTLE BREEZE AND QUIET REPOSE 
AND YOUR FOOTSTEPS HAUNT MY MIND 
AS THEY STEAL IN A HELPLESS RETREAT 
ALONG A PATH OF TERROR 
GROPING 
STUMBLING 
FALLING 
TOO LATE I I I 
YOU FELL IN MERCY AT MY FEET 
NO LONGER A MAIDEN 
YOUR PERFUMED HAIR STILL CLINGS iO 
YOUR MUFFLED CRY OF SURRENDER 
COULD NEVER LEAVE MY BURNING MIND 
MY SHAME 
MY OBVIOUS FATE. I I 
. / 
Fr om a "Scrapbook on Youth" 
A song cycle - by J. Mcintosh 
' ... 
-< 
.. 
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THE INNOVATIVE COLLEGE CLASSROOM, PART V 
The Traditional Classroom 
Classrooms contain students with a mixture of need-development 
levels. These students do not respond to influence in the same ways, 
put the instructor cannot usually choose his students; he must try to 
educate them all, or he must work with some and let the others get 
along as best they can. The vast majority of students have learned to 
get along somehow in learning situations where there is a good deal of 
influence by compliance in the ego area. Behaviour is manipulated 
through grades; students are encouraged to compete; competence consists 
not only in meeting some standard, but in bettering one's fellows. 
Cooperation between students in their work is usually defined as 
cheating. Along with this basic compliance pattern is a less formal 
system of influence through identification. Instructors want to model 
the behaviour they expect from students and strive to inspire and 
elicit commitment to academic values. However, there are few oppor-
tunities for self-direction and influence through internalization. 
Side by side with the classroom learning system is the student 
culture, which is based largely on social needs and motives. The two 
cultures often conflict, especially where the competitive reward struc-
ture of the classroom interferes with the development of friendly, 
cooperative relationships among students. The style of adaptation to 
this "normal" classroom culture varies with the relative need strengths 
of the individual student between the areas of social and ego needs. 
The student culture has more influence over those with the stronger 
social needs. 
Students who have strong needs for the rewards offered by the 
formal compliance system will tend to be controlled in the way the sy-
stem is designed to control them. They will attend classes, take notes 
on lectures, complete assignments on time, study hard, and write exa-
minations reflecting instructor wants. They will try to obtain the 
maximum rewards for the minimum work and may not show a great deal of 
concern as to the intrinsic value of academic activities. 
Students whose level of development is above that of the most de-
pendent relationship are usually in partial conflict with the compliance 
relationships in the classroom. They may try to manipulate or outfox 
the system, sabotage or rebel against it, or withdraw from it. 
Most of the time, I think, our students are rather peripherally 
committed to formal academic activities and defend themselves against 
too much influence from the instructor or his classroom design. They 
respond to the occasional inspiring teacher, but they do not see the 
classroom as a place where their own values and goals can be pursued. 
They do not devote more energy and time to work than is necessary to 
get rewards from the system. They comply but do not commit themselves. 
Instead, they keep their commitment to academic work low in order to 
devote themselves to activities which promise more opportunity for 
growth and identity. Most students, I venture to say, have learned to 
write-off the classroom because it does not meet their needs. 
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Having high ego needs, instructors tend to design "learning" 
experiences as though social needs do not exist. Nevertheless, social 
needs are aroused as soon as students are in the presence of other 
students. Classroom plans often are thwarted when we fail to account 
fbr social needs. I suspect a good deal of what goes "wrong" is due 
to time students spend satisfying social needs. Because the satis-
faction of these needs is not designed into the learning task, activ-
ties directed toward meeting them are tangential to work and are 
evaluated negatively. Another common example has to do with classroom 
participation. Students who are too active in demonstrating their 
knowledge in class often irritate others because they make them look 
ignorant or lazy by comparison. Students know they may be disliked or 
avoided by others if they appear too bright in class; for many whose 
social needs are strong, this inhibits their performance. 
Using The Social Needs 
If social needs are to become significant in the learning process, 
students must work together. In practice, this means we want to use 
groups in learning settings. Groups are, however, by no means without 
liability. To begin, the opportunity to interact with others affords 
occasions for social punishments and deprivations (rejection, dislike, 
boredom) as well as satisfactions. Furthermore, people in groups can 
be happy and satisfied without these feelings being connected in any 
way with learning. The task of the learning guide (instructor) is to 
connect effective learning with the attainment of social satisfactions. 
Without making this a treatise on group dynamics, I would like to 
suggest some practical suggestions for increasing the likelihood that 
learning groups will be productive and satisfying to their members: 
(1) Try to compose groups so that competence is evenly distributed. 
This can be accomplished by taking time at the beginning of a semester 
to get acquainted with student needs and interests. Most students have 
little contact with other work habits; working closely with effective 
students has been shown to have a good effect on the academic habits 
of others; 
(2} Try to compose groups so that there is as little interpersonal 
conflict as possible. A simple formula here is to excuse those from 
group work who are adamantly against it. Another consideration for 
grouping is to allow members to select their own groups, preferably 
after they have had a chance to become acquainted. Before deciding, 
they might discuss the qualities they would look for in a work-group 
member. People tend to be committed when they make their own decisions. 
The easiest approach to group membership, however, is common interest 
and the freedom to select topics or questions from class needs and 
interest; 
• 
-
~ . 
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(3) Let the group decide differences in rewards. Students often corn-
plain that one student has worked harder than a second. Because it 
is of t en difficult for students to put pressure on one another to 
. work harder, it is hard for them to deal decidedly with unde r-
productivity. I have dealt successfully with this problem by h aving 
the students distribute rewards (grades) within the group. The 
instructo r's central function here is to consult the shale class on 
standards or criteria used by his discipline to judge the quality of 
professional work. 
(4) Legitimize leadership in the group. Ask a new group to spend 
some o f its ear l y meeting time discussing what leadership functions 
need to be performed and how they would like them performed. Since 
most students prefer a chairman, ask them to discuss the character-
istics of a ' chairrnan and select one of their riurnber for the post. 
(5) Reduce the threatening aspects of group work. Students may 
ass e ss thei r effectiveness as group members to be low . The norms of 
the tradi t ional classroom legitimize the group design, it helps to 
explain the appropriateness of the design to the learning task and 
rel a ted benefits. It is advised to solicit feedback and suggestions 
from t h e students , especially in regard to grading changes and modify 
where there are strongly defined objecti~ns. Tc secure maximum 
commitment, students should have an active hand in decisions making 
for the ultimately evolved design. In ad4ition, it is possible to 
prov ide options that reduce the fear of failure. Some tasks can be 
done either individually or in a group , and students can be given a 
choice. Gr oup projects can be limited in duration and scope; if need 
be, sev e ral gro ups can be formed during a semester's time. 
I d o no t view the use of learning groups as a panacea for the 
defec t s of t he traditional classroom. However , groups still offer 
the best vehicle for students to rne~t social needs through productive 
l e a r ning activi ty. Carefully designed and managed, learning groups 
c an i ncrease invo lve ment of students in the classroom and provide 
them wi th opportunities to pursue significant values and goals in the 
l e a rni ng s ituation. 
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A Model: Behaviours Influencing Self-Direction And Risk-Taking 
By Students 
1. Compliance - Oriented 
Making all the decisions about how 
the course is to be run. Adhering 
closely to rules and showing 
neither fear nor favour in adminis-
tering them. Avoiding or ignoring 
feedback from students as to their 
reactions and evaluations 'of the · 
course and the teaching, and as to 
their needs and desires for change. 
Presenting ideas, facts, and 
opinion as though . they are immutable, 
demonstrated truth. Winning discus-
sions and arguments with students 
through superior logic or academic 
authority. Being careful not to make 
mistakes or be wrong and not to ex-
pose one's own errors when they 
occur. 
Presenting only neat, cleaned-up 
end results of thinking and re-
search:positive conclusions, 
findings, facts.Focusing on what is 
known or authoritatively thought. 
Dealing with the content of the 
subject and excluding• the process of 
search, controversy, and speculation 
by which knowledge is generated, des-
troyed, and reconstituted. 
Showing mistrust of students ' abili-
ties as self-directed learners. Pro-
viding instructions which prevent 
students' having to make choices 
under conditions of uncertainty . 
Providing guidelines , , information, 
and answers for any problems which 
students will face in completing 
assignments. 
Gene Mcintyre 
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2. Internalization - Oriented 
Finding ways to place alternatives 
and choices before students and 
to ·modify the content or conduct 
of the course in response to 
student influence. Using rules 
and deadlines as ways of helping 
students mange their time and 
direct their effort. Soliciting 
and using student feedback 
during the course, as well as 
after. 
Questioning and speculating about 
one's own dogma and discipline. 
Being impressed or convinced by 
student thought, criticism, and 
argument. Taking risks with 
ideas, admitting the possibility 
of being wrong. 
Presenting the processes of 
thinking and learning in all 
their untidiness, contingency 
and deviation from rul~. Dis-
cussing controversy and search in 
the past and present, stressing 
the shifting, temporary, nature 
of our conceptions of truth. 
Discussing one's own thinking 
and research in terms of per-
sonal processes of search, choice, 
evaluation of ideas and findings. 
Showing confidence in students' 
abilities as self-directed 
learners; by leaving many choices 
open, providing guidelines and 
instructions that are incomplete 
and must be filled in by students, 
raising questions for which an-
swers are not provided.At the 
same time,standing ready to 
provide more support and struc-
ture when uncertainty and am-
biguity threaten to immobilize 
students' abilities to act . 
